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VA challenges 
In a world that is more global and mobile every 
day, VA is working against many challenges. It must 
support more complex activities with greater precision 
and more predictable outcomes than ever before.  
It must figure out ways to deal with fewer resources, 
including growing budgetary strains and smaller 
staffs. And of course, it must do it all under increased 
public scrutiny. 

To ease the pressure of some of those challenges, 
VA Major Initiatives seek to move VA’s internal IT 
focus from vertical lines of business to a more holistic, 
cross-cutting approach. This transformation will keep 
the direct value to the Veteran front and center while 
managing the impact of planned improvements across 
the enterprise—transforming VA into a  
Veteran-centric, results-driven, forward-looking  
21st century organization.

How Oxley Enterprises®, Inc., can 
help 
Oxley Enterprises®, Inc., offers a wide range of 
solutions to answer the full spectrum of challenges, 
from strategic issues to tactical initiatives. All of our 
solutions are geared toward helping organizations 
improve their performance and demonstrate results. 
Oxley consultants apply their knowledge and skills to 
each engagement to provide our clients with insight 
and pragmatic advice to address their organizational 
issues and needs. Oxley consultants have a strong 
working knowledge of legislative and regulatory 
mandates and can help organizations achieve their 
objectives within the regulatory parameters. Oxley 
Enterprises® has a proven track record of delivering 
value to our clients, as evidenced by our 95 percent 
positive rating on the Dun and Bradstreet Open 
Ratings Report. 

What we deliver
•	Customer Relationship and Service Level 

Management 
•	Customer Service and Consultative Skills Training 
•	Accelerated Business Process Reengineering™ 

(ABPR)
•	Process Development and Management 
•	Performance Measurement and Analysis Consulting 
•	Quality Assurance and Audits 
•	Strategic Planning & Organization Transformation 
•	Strategic Systems Deployment Model™ (SSDM) 
•	IT Benchmarking 
•	Systems and Information Technology Integration 
•	Requirements Gathering and Management / 

Technical Interface 
•	Project Oversight – IV/V 
•	Customer Advocacy 
•	Cost Benefit Analysis 
•	Information Technology Infrastructure Library (ITIL) 
•	Database/Web Creation and Administration 
•	Business Strategy and Continuity of Operations 
•	Help Desk Processes and Knowledge Management 
•	Change, Configuration, Release, Service Level, and 

Transition Management 

OXLEY ENTERPRISES®, INC.: 
INTEGRATED SOLUTIONS…ENDURING RESULTS®

The U.S. Department of Veterans Affairs (VA) Transformation Twenty-One Total 
Technology (T4) program is a five-year, indefinite delivery/indefinite quantity (IDIQ) 
multi-award task order contract that provides a total Information Technology (IT) Services 
Solution for the lifecycle of systems like program management and strategy planning, 
systems/software engineering, enterprise network, cybersecurity, operation and 
maintenance, and IT facilities.
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About Oxley Enterprises®, Inc. 
Oxley Enterprises®, Inc., is an economically 
disadvantaged woman-owned, service disabled 
veteran-owned, small business consulting company 
helping organizations improve performance, enhance 
productivity, and increase overall organizational 
effectiveness through strategic planning, performance 
management, quality management, process 
management, project management, human capital 
development, transformational workshops, IT 
Benchmarking, and IT integration. 

Oxley provides dynamic, mission-aligned strategies 
and solutions to help organizations across the 
spectrum of business and government address 
these challenges today and thrive tomorrow. Oxley 
professionals apply a diverse knowledge of process 
and technical consultation experience to support 
organizations in identifying business and program 
needs, and maximizing return on investment. Oxley 
is dedicated to providing each and every client with 
a full range of management consulting services and 
continuous learning and improvement opportunities 
to help them expand both their capacities and 
capabilities. Oxley has experience within government 
organizations specifically geared toward improving 
the performance, quality, timeliness and efficiency of 
processes, programs and strategies. 

What you can achieve
•	Strategic alignment of IT projects and programs with 

your agency’s mission and goals
•	Improved management and optimization of your IT 

project portfolio
•	Improved project management to deliver IT projects 

on time and within budget
•	Improved efficiency and effectiveness of IT 

operations – savings can pay for agency capital 
improvement projects

•	Improved relationships with your customers and 
stakeholders

•	Increased knowledge and skills of the IT staff
•	Lowered Total Cost of Ownership through IT 

benchmarking
•	Demonstrated value and project results through 

performance management best practices

For more information
Visit
www.hp.com/enterprise/gov/va-t4
or 
www.oxleyenterprises.com

Oxley Enterprises®, Inc.
PO Box 1870
Stafford, VA 22555
Phone: 540.752.8822

Dr. Nicole Oxley, PMP 
Email: droxley@oxleyenterprises.com

© Copyright 2011 Hewlett-Packard Development Company, L.P. The information contained 
herein is subject to change without notice. The only warranties for HP products and services are 
set forth in the express warranty statements accompanying such products and services. Nothing 
herein should be construed as constituting an additional warranty. HP shall not be liable for 
technical or editorial errors or omissions contained herein.

  
October 2011

About HP
HP is a leading global 
technology services provider, 
delivering business solutions 
to its customers. HP delivers 
a broad portfolio of 
information technology and 
business process outsourcing 
services to customers in the 
manufacturing, financial 
services, healthcare, 
communications, energy, 
transportation, and consumer 
and retail industries, and to 
governments around  
the world.


